Digital
Transformation
Checklist

Master Your Business Operations
with Salesforce
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Let’s start with just
a pen & paper



Step 1

)
Write down
« |dentify your top 3 business
yOu r cu rrent oriorities (e.qg., increasing revenue,
improving customer retention, or

business
goals
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Step 2

Map Out Your
Customer Journey

v Break down each step from awareness to

post-sale follow-up.

v’ Assess where you think the inefficiencies
are throughout the process. This helps us

identify where technology can help you.

OO

Step 3

Audit Your Current
Tech Stack

v' List all tools you're using (e.g., spreadsheets,

email marketing, project management).

v |ldentify gaps or overlapping functions that

can be consolidated into one.



Part 2

section depends on Nc

th technolc

steps, you can reach out to Jonathan

Luna from our sales team, and he'll be

happy to 'k with you on

next.



https://calendly.com/jluna-xentric360/30min

Step 4 Step 5

@ Centralize ":)' Automate
Customer Data Repetitive Tasks

v' Is all of your client information (emails, v What are your most time-consuming
purchase history, interactions) easily tasks? E.g. follow-up emails, customer
accessible? onboarding

v’ Are you able to centralize, update, and v Which processes do you think can be

i ime?
track customer data in real time” automated by technology, and which

ones need to be performed by humans?



Step 6

¢
& Sales Efforts

v Do your sales, marketing, and

customer service teams stay in sync?

v How automated are your marketing
campaigns and the tracking of your

customer engagement?

Integrate Marketing

Step 7

Create Real-Time
Dashboards for Tracking

v’ Set up customized dashboards in your
CRM to monitor sales performance,
pipeline health, and customer support

metrics.

v’ Use data-driven insights to make

informed decisions faster.



Step 8

Enhance
Communication
with Customers

v Implement CRM features
like chatbots, automated

emails, and SMS reminders.

v Ensure your communication
s consistent, personalized,

and timely.



Step 9

M Train Your Team for
“*® Adoption

v’ Cet your team onboard by providing

training for effective CRM usage.

v’ Focus on how the system benefits

them in making their jobs easier.

Step 10

@ Monitor and
Iterate

v Review CRM performance and business

Impact every quarter.

v’ Continuously refine your processes based

on real-time data from your CRM.
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Congratulations!

You've taken the first step by exploring how digital

transformation can revolutionize your business.

By following this checklist, you're setting the foundation for long-term growth,
increased efficiency, and better customer relationships. Remember, implementing
a CRM like Salesforce isn't just about managing data—it's about unlocking new

opportunities to scale and succeed in today's competitive market.

Book a call with Jonathan Luna Y Xentric360 Gk ocuherzed

loud reseller



https://calendly.com/jluna-xentric360/30min

Let's Keep
In Touch

With offices in multiple Caribbean countries, we're available to help

you transform your business. Give us a call to set up a demo today!

Website

X Xentricaco e,
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